MAY 2026 - THE FOLD EXPERIMENT

The Fold.

One of the final tests that proves GRIP's own
recursive-all-the-way-down core kernel. The
harness folds into four Markdown files. The brain
becomes portable.
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§01 - PLAIN LANGUAGE

What V>> set out to do.

For two years GRIP has been a critical-thinking machine living inside Claude Code —
discipline, retrieval rules, dispatch protocol, council, memory, audit chain, recursive self-
improvement. V>> asked GRIP to write itself down as four short Markdown files anyone

can run.

Each file is a polyglot: simultaneously valid Markdown, executable Bash, an embedded
Python runtime, a JSON envelope, and an OpenAPI fragment. The same bytes are
documentation, runtime, and specification — at once. The pattern is already proven by

happi.md/1.1 , which has been public since April.

The four files, the four concerns.

GRIP.md The substrate folded. Skills, agents, playbooks, hooks
compressed into one polyglot. The discipline — how to think.

HAL . md The routing layer. Rate-aware intelligent provider chain across
Claude, OpenAl, xAl, Gemini, DeepSeek, Qwen, local Ollama.
The mouth — how to talk to any model.

happi.md The transport shim. The IDR audit primitive: every delegated
decision signed, content-addressable, replayable. The receipt —
how to prove what was done.

context.md The user state. Rules, memories, operational context. The most
crucial layer — how the machine serves this operator, not a
generic one.

Each file uses the next as a syscall. HAL.md uses happi.md as its transport. GRIP.md uses
HAL.md to route its decisions. context.md gives every other layer the operator's

preferences. Everything is a shim, Al is a syscall — and the shims compose recursively.



SEEIPE - D HEES T E S SH)

The recursive-all-the-way-down
kernel claim.

A fresh machine. Bash and Python 3.10. No GRIP repository. No Anthropic SDK. No

Claude Code installed. The user runs:
bash GRIP.md run --hal HAL.md --transport happi.md --context context.md

Within sixty seconds, the machine becomes a critical-thinking partner with GRIP's full
discipline applied: hypothesis-driven, falsifier-aware, provider-agnostic, audit-evidentiary.
The operator's preferences are already loaded. The first delegated decision emits a signed
IDR receipt.

The numbers that have to hold.

00.6% 60s 71

SURFACE REDUCTION COLD-START CEILING COUNCIL CONFIDENCE

Audit completed this afternoon: ~85 MB of GRIP + HAL + memories compress to ~35 kB
of polyglot Markdown. Three pre-registered hypotheses (H470, H471, H472) check cold-
start time, Banach idempotence under self-compaction, and cross-LLM semantic

equivalence across Claude, Gemini, and local Qwen.

Four more hypotheses register, specific to HAL.md: LOC bound, routing-operator
idempotence, multi-provider bootstrap, cross-LLM IDR round-trip. The council's strongest
concern — that HAL.md would inherit "kernel" framing without earning it — is answered
by the same falsifier discipline that earned GRIP.md its place: pre-registration with public

deadlines.

If you cannot say what would make this wrong, you have not
said anything.



SEEISE b ERTS

The same idea, in plain English.

Imagine you have been building a brain that reads your preferences, decides what matters,

routes work to the right AI model, and records every decision with a signed receipt.

Then you ask the brain: write yourself down as four short Markdown files I can drop into

any Al tool — and prove you still work.

If it works, the brain is portable. Not Anthropic's brain. Not Cursor's brain. Not any single
vendor's brain. Yours. Save the four files on a USB stick. Drop them into a different AI tool
a year from now. The brain inherits the same discipline, the same audit chain, the same

multi-provider routing — because the brain is the four files, and the four files travel.

Why this is the right moment.
— Anthropic launched two closed verticals in eight days and started metering
programmatic Claude on 15 June. Portability stopped being theoretical.

— Frank Ray asked the AI Craftspeople Guild one day ago how to separate the agent
harness from the codebase. The four-doc fold is the literal answer.

— Matt Burch endorsed the architecture yesterday: the harness is the LLM that does
not need an LLM.

— DONNA — the legal vertical — is four days old. It already runs on this substrate.
The fold is its credibility primitive.

The bet, in one sentence.

The model is replaceable. The harness is replaceable. The brain
1S yours.



Falsification — in public, in real time.

This is a Popperian experiment. The hypotheses are pre-registered with deadlines. The
verdicts are published. No matter the result, the protocol is the point. If H470 / H471 /
H472 /| H473 /| H474 /| H475 / H476 confirm, the four-doc fold is real. If they falsify, the
engine that produced the claim will be the first to say so — and the lesson is preserved

either way. That is the scientific method, applied to Al infrastructure.

Who reviews this, in order.

First: — co-architect of DONNA, the steering partner. The experiment is co-

executed with him as the first review surface.

Then: the — alongside legends such as Alex Bunardzik, Woody Zuil,
Grady Booch, and Matt Burch. The Guild is where this work lives publicly; the four-doc
fold is broadcast there for evaluation before any external distribution. The Guild's feedback

is the empirical falsifier of whether the abstraction actually generalises beyond GRIP.

Then: a circle of independent legal-tech operators Craig brings in for live-run review videos

— in the spirit of the MikeOSS-style reviews of open-source legal-AI work.

The experiment is being executed in real life, observable by the Guild and the operators we

have invited. That is what makes it science instead of marketing.

The bigger pattern (what the council deliberated next).

If the four-doc fold works for GRIP, the open question is whether it is a composable
document-as-code pattern for LLM-agnostic and harness-agnostic workflows in any
regulated vertical — legal (DONNA), finance, healthcare, government services. The
afternoon's cross-vertical council verdict: NEEDS-EVIDENCE. The pattern is structurally
generalisable but commercially legal-anchored until analogous Munir-equivalent rulings
appear in other verticals. The abstract name the council proposes: DRTC harness —
Discipline - Routing - Transport - Context.


https://www.linkedin.com/in/ccmiller
https://aicraftspeopleguild.github.io/

The demonstration: fork DONNA itself.

Synthesised examples are rhetoric. The real demonstration is to fork DONNA — the
production legal-tech repo at chiefofstaff-legal/donna — apply the four-doc fold to it
in a sibling repo CodeTonight-SA/donna-folded , and measure what survives. Real

product. Real tests. Real IDR samples. No synthesis.

Six observable measurements: total LOC delta - file-count delta - existing test-suite pass-
rate - IDR sha256-chain round-trip integrity - cold-start time on a fresh machine -
behavioural equivalence on five representative DONNA delegations. Each is falsifiable. If
the fork breaks, the four-doc thesis falsifies on production code — and we learn that on a

fork, not after publishing the spec to the world.

The public messaging stays clean: grip-anywhere is the open spec; DONNA is the hosted
product; donna-folded is the proof the spec ships in production. Three things, three

audiences, one architecture.

There is more to build from here. A 90-second video of bash GRIP.md run on a fresh
machine. The fork experiment shipping as CodeTonight-SA/donna-folded under
AGPL-3.0. The grip-anywhere spec repo published once the fork's measurements confirm.
The proof is whether the kernel can fold itself, and the next step is concrete: fork the

product, apply the fold, measure, ship the verdict in public — confirmed or falsified.
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